INTERNATIONAL NAPLES SABOT ASSOCIATION

Meeting of the Board of Directors
November 7, 2021 — 8:30 am MBYC -Jr Building
Or via Zoom

https://us02web.zoom.us/j/82871758064?pwd=aUINa2FZUIZIMnRwUjIPZllrbzZNGUT09
pw: Sabots

AGENDA

1. Call Meeting to Order (Ashton)

2. Roll Call (Biehl)

3. Approve Minutes of August 5, 2021 Meeting of the Board of Directors (Ashton)
4, Commodore’s Report (Ashton)

5. Treasurer’s Report (Hatter)

6. Secretary’s Report (Biehl): INSA membership as of 10.31.2021

2021 2020 2019 2018
AB Sr 17 14 14 19
AB Jr 17 22 25 33
Balboa Sr 35 31 26 35
Balboa Jr 124 132 130 156
Mission Bay Sr 17 14 11 15
Mission Bay Jr 37 37 31 35
SWYC Jr 20 19 11 8
SWYC Sr Y 1 1
SDYC Sr 23 22 26 33
SDYC Jr 37 44 42 43
Coronado 13 11 11 8
Coronado Sr 1 1
At Large 6 2 2

347 350 330 385

7. Chief Measurer’s Report (Heim)
a. Leeboard fitting, mast can supplier update
b. other
8. 0Old Business
a. Presentation of Jeanne Lynch Appreciation Award
b. Election of Vice Commodore
c. 2022 Championship schedule
i. Sr.Nationals — BYC, June 4-5, 2022
ii. Jr. Nationals — LBYC, August 1-4, 2022


https://us02web.zoom.us/j/82871758064?pwd=aUlNa2FZUlZIMnRwUjlPZllrbzNGUT09

iii. Sabot Il
1. South qualifier: SWYC, Thursday, July 7, 2022
2. North qualifier: LBYC, Wednesday, July 6, 2022
3. Invitational Championship: MBYC, July 13, 2022
9. New Business
a. Rule Change Request: D Allison. Clydesdale Weight rule
b. Proposed 10% increase in Office management fees starting January 2022

10. Adjourn Meeting

Next meeting:
January, 2022



