Inland Lake Yachting Association

SCOWLINES | ILVA

OFFICIAL PUBLICATION FROM THE INLAND LAKE YACHTING ASSOCIATION A E C. MC Scow

~  Optimist Dinghy

2020 ILYA Dues Volume 15, Issue 55---------- September 14, 2020

Harken Employees Acquire Harken

A Few Words from Peter Harken and the Team


http://bit.ly/2020ILYARenewal

“Throughout the years, Olaf and | have been approached by lots of good people interested in
acquiring our business. The way we decided was simple. We turned down every offer that
didn’t present a brighter future for our people than we could create on our own. We started
this company to build the best sailing products we could at a fair price. We’'ve had good
success doing it and that makes us proud.

What we might not have anticipated was how much the culture of this place means to its
success. My brother Olaf, Art Mitchel, and | tried to build a place where people could take
chances and not be afraid to fail. More and more it's our people who have made this place
the leader it is. Today, we’re acknowledging an ownership change. It’s time for those who
have worked with us to own Harken.

I've got all the faith in the world in Bill Goggins, who is now CEO; Matt Malec, COO; and John
Jensen, our CFO—along with the members of our Executive Committee made up of Andrea
Merello, Managing Director at Harken Italy; Adriano Rubbinaccio, Director of Operations at
Harken Italy; and Stefano Castagana, Director of Global HR. These people we hired and
developed have had their hands on the wheel for a while now, and | look forward to seeing
them make their marks. I've always said the company is its people, and it’s all 400 worldwide
that make this place great.

Three years ago when Harken turned 50, someone asked what we wanted Harken to be like
when it turned 100. In 2067, we want it to be stronger than it is today. We hope it will still feel
like Harken, but it needs to be doing more than we can even dream of today. This transaction
is to help make that happen.

To our customers and collaborators: Take nothing about this news based on faith. These
corporate announcements always sound like snow jobs. So, don'’t believe anything about this
based on anything | or anyone else says. Just keep checking out Harken products and buy
from us until the second you find someone who can do it better—we won'’t forget how to
compete.

As for me...I'm not going anywhere! While the terms of this acquisition allow me to pretty
much do whatever I'd like (who are we kidding, I've been doing that for years!), I'll keep
coming in because | want to. | like being with the people here...to see what's going on every
day, contributing where | can, and serving as a communication and sales ambassador in the
field.



To the new owners: Olaf would be very happy today. | wish he was here to see this. But as |
told you the day he passed away: no screwing around, he’ll be watching. So will I. It's your
watch now. Let’s roll!”

Bill Goggins, Harken CEO, said, “We have been preparing for a day like this for our whole
careers. We have so much gratitude for Peter, Olaf, and Art for the trust they have shown in
all of us. Today we raise our glasses to Peter Harken, Olaf Harken’s family, Rose Sorensen,
and Art Mitchel. This company will always owe so much to them as our founders. It will
always be Peter & Olaf Harken’s company, but starting today, it is in our care and custody.”
Matt Malec, Harken COO, said, “Historically, Harken has been a place where big things
happen in uncertain economic times. We invested in a majority of our production capacity and
built our headquarters and major centers of production during the Great Recession of the
early 2000s. We've had strategic acquisitions as part of our goals for the last several years.
Today, in the middle of this challenging year, we completed our most significant acquisition
thus far. We hope there will be more. But today, Harken bought Harken.”

John Jensen, Harken CFO, said, “Over the last several years, we've prepared the company
financially for a transaction that would shift its ownership. As a finance person, I'm very
pleased with what we’ve done. First as an employee, and now employee-owner, I'm even
happier we found a way to assure that as we grow this company it will continue to live its
values.”

About Harken:

Harken, Inc. is the creation of founders Peter and Olaf Harken. Started in 1968 with the
invention of the plastic recirculating ball bearing block and development of Olympic Class
sailboats, Harken today works hard to be the technological leader in deck hardware, winches,
and hydraulics. Harken is the brand of choice for most leading America’s Cup syndicates,
teams in The Ocean Race, Grand Prix champions, One Designs, and Olympic classes,
through to the world’s most discerning designers and builders serving performance and
bluewater cruising markets. Harken’s core strength in its historic niche is matched with
opportunities for growth as it expands to offer a growing assortment of safety and rescue
equipment and services from its Harken Industrial division, focusing on its core objective to
become the world’s best in handling rope under load.

Harken’s network includes distribution in 48 countries, with group offices located in Australia,
France, Italy, New Zealand, Poland, Sweden, the United Kingdom, Holland, and the United
States. The company has factories in Pewaukee, WI USA and Limido Comasco, Italy.

Media Contact: Bill Goggins, CEO, Harken Inc.
bill.goggins@harken.com

Lake Forest Halloween Regatta Cancelled -
Lake Geneva Schedules Laser Regatta October 10-11

The GLSS will run the inaugural Oktoberfest Laser Regatta on 10/10-11. The idea is to get
local sailors another opportunity to extend their sailing into the fall. We have 15 sailors on
BMRT, and would like to see other Sailing Schools and Yacht Clubs join in. The Oktoberfest
is an informal fun regatta run by our staff and parents. | would appreciate it if you would share
with the families in your area and help us make it a successful event.




Tentative Regatta Schedule for 2021

Yep, everyone is chomping at the bit for NORMAL SAILING. At least 2021 will not catch us
unprepared. The preliminary dates are in with some question about the X's in late June early
July. The ILYA Champs, will be moved up to August 11-18. This is a bit early but to wait a
week finds our youth sailors back in college and school. So here goes for a first run so the
local clubs can begin planning.

May

1-2 Cedar Icebreaker C --- CONFIRMED
8-9

15-16 C/MC Cedar, WI - CONFIRMED
Geneva E

22-23 Labelle Tuneup - CONFIRMED
29-31 Memorial Day weekend

June

5-6

12-13 MIR C (Host not announced — Delavan or Beulah?);
WI MC Champs — Monona (tentative date);

2020 (Yes, that's right) E Nationals - Little Egg Harbor- CONFIRMED
18 AJH X Regatta — Cedar - CONFIRMED

18-20 C Nationals — Muskegon, Ml

26-27 A Nationals- Pewaukee - CONFIRMED

MC Nationals — Clear - CONFIRMED

28 LBSS Opti

29-30 TRAP - X at Pine

July
1-2 Lake Country Beginners X Clinic
6-7 Quad Lakes — Nagawicka CONFIRMED
9-11  ILYA MC Invite — DATE CONFIRED BY BYLAWS
ILYA E Invite —- DATE CONFIRMED BY BYLAWS
12-15 OR 6-9 Dinghyfest X Mon-Tue; Opti Wed-Thu, Melges 14 O’pen Bic Fri
16 TRAC - Cedar
17-18 ILYA C Invitational - DATE CONFIRMED BY BYLAWS
19-20 Oshkosh Xtreme - CONFIRMED

24-25 WYA X — Delavan - CONFIRMED BY BYLAWS
26 No Tears Opti - Date CONFIRMED BY BYLAWS
28-31 ILYA X Champs — DATE CONFIRMED BY BYLAWS

August

1-3 ILYA Opti Champs — DATE CONFIRMED BY BYLAWS

5 Pram Power — North CONFIRMED

6-8 WYA C - Okauchee - CONFIRMED BY BYLAWS

13-14 X Blue Chip — Cedar - CONFIRMED

16-17 Opti Blue Chip — LaBelle

11-18 ILYA Championships — DATE CONFIRMED BY EXEC. DIRECTOR

SEPTEMBER
9-11 2021 E Nationals - Torch Lake, Ml - CONFIRMED
11-12 Dorn MC Regatta — Beulah
Fall C and MC — Maxinkuckee
18-19 C Blue Chip — Okauchee - CONFIRMED
North Lake Fall Classic - CONFIRMED
24-26 E Blue Chip - Pewaukee CONFIRMED

25-26 Nan Norris C Challenge — Beulah
USODA Midwest
Polar Bear MC and C — Davenport, IA



As your dates become clear, Scowlines is happy to mark the event as confirmed. A little positive thinking and
LET'S SAIL!

i.i
2020 Calendar
September October

3-4 Polar Bear C and MC - Davenport

Regattas that are ON!
CANCELLED

17-20 MC Masters - Clear ON!!!

19-20 C Worlds - Delavan --- ON!!!

25 - 27 USODA Midwest Opti : Geneva
26-27 Lake Lotawana Fall Regatta

10-11 Lake Geneva Laser Oktoberfest

Status cancelled or unclear at

this time

Lake Fenton Michigan Fall Regatta - TBD
19 - 20 C Blue Chip : Okauchee -
CANCELLED

25 - 27 E Blue Chip : Pewaukee
CANCELLED

26 - 27 Nan Norris C Challenge : Beulah -
CANCELLED

Support Our 2021 Olympic Contenders Roble
- Shea, Olympic hopefuls Barnes - Dallman-

Weiss and the continued efforts of Melges -
Rowe
Click the links below, or donate through the ILYA



http://r20.rs6.net/tn.jsp?f=001Z1BIg0wmg6hS4_XLZ6W74FsKrM_nwGRP8DX83MkwVEtL3v28NsWygnN0HPSATt4GlDq3emntrfaCS444rSTlYQKzG7-zflycH5kcJYtZvYn21TSnpdZo1JUrRIAnrX3nc1YFoJwAJMmQwyepFz3VcRVwJ2BKac234H_p3yMKntF4xRkItzy8LnSF0UKyWkaay3ROl3XnS2G4rcK9d2DF1w==&c=GhEmaqVTz6XxF31ijIhs12Xb5Dk-zh3Ki220w2SfQAoy4KLA9nQLYw==&ch=o8kGxiJAlNwIcvKrGf_tM5QrDBIEWOGpaPOEY2Bkbz3sZ4ViVnO8KQ==

Melges Rowe - Donate here Roble Shea - donate Here

Perfect Vision - Donate here
Visit us on Facebook
Visit our website

Visit us on Facebook Visit us on Facebook
Visit our Website Visit our Website

Thank You to our Partners!
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https://www.paypal.com/donate/?token=-zY0R78dK-MuBw_LNMgqN21Ctw9IINqi6aIwelBwMFJ_TiTR5ar4ytrcKn_5atq-3pqQHW&country.x=US&locale.x=US
https://www.facebook.com/Melges-Rowe-Sailing-101868368218862/
https://www.melgesrowesailing.com/
https://www.paypal.com/donate/?token=MawV8HsCk_zJoh7WmSGkQUapplh1AUeLRUyftT_2VR3hyRS_xrSq42F_rd-pqE1yxi-hHm&country.x=US&locale.x=US
https://www.facebook.com/search/top/?q=roble%2Fshea sailing usa
https://www.roblesheasailing.com/
https://www.paypal.com/donate/?token=R-kf8J8ifXbVtKwmVhSqNi6tlWiJcXGs4HcJ-qcabplK_1ez1aUTYyuvWia7A2Xv7SQxrm&country.x=US&locale.x=US&Z3JncnB0=
https://www.facebook.com/perfectvisionsailing
http://www.perfectvisionsailing.com
https://www.facebook.com/#!/pages/ILYA-Big-Inland/233003606799261
http://www.twitter.com/ILYAScows

