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COMMODORE’S
COMMENTS

We have reached the half way point of the year, and if there has been any one lesson
that I have learned over the first six months, it is that nothing is likely to follow the
plan that we made at the beginning of the year.
So what do we do, and what does the road forward look like?
1. When things spin out of control, don’t waste your effort trying to manage the unmanageable!
2. Focus your attention on the most important things first, the things that you can
manage.
3. That means that you must first access the situation and set priorities.
4. Once you know the priorities, pick the ones at the top of the list and keep the list
short.
5. If one person can manage three items, then it stands to reason that if you recruit
five people to help, then as a team, you can likely achieve many more items.
6. Don’t spend too much time perfecting a plan. An average plan vigorously executed will often succeed where an excellent plan weakly executed will almost always
fail.
7. Don’t try to do everything yourself seek out and accept help from others!
8. Let your helpers (your team) have authority and let them enact the plan to accomplish their assigned goals.
9. Remember that conditions will change so be willing to adapt and modify but keep
moving forward.
10. Remember to say thanks to everyone who gives of their time and efforts.
On the wall of the Beasley Board Room in the Club house is our mission statement. It
reminds us that our number one goal is to grow and advance the sailing community.

To me this means that we need to focus on people, as our first priority.
As we move into the months of July and August let’s look for safe and relaxing, ways to
enjoy our boats. Take part in the moonlight sail, or go on a river trip with a few other
boats.
If you are an associate member and want to improve your skills and learn to race come
join us on a Tuesday evening. We will use the club Catalina 22’s or perhaps our new Zest
sailboats and set some marks in the cove and we will provide coaching and encouragement.
We resume racing in September and if you would like to crew, send an email to Ted Chapin and he will do his best to get you onto a boat where you can meet new people and
improve your skills!
We will be holding the Alive Hospice Regatta in the fall this year and we always need volunteers to help with this two weekend event.
Plan on coming out for Lots a Lasers either to sail or to help with this great two day regatta.
There are lots of ways that we can have a great time, make friends, strengthen the sailing community and get involved. While still focusing on safety.
If you have any ideas or suggestions, please let me know!
And finally, thanks for all the help and encouragement that you have given to me !
Don

*** Around the Club ***

John Griswald loves sailing!

William Hofmeister looks like he wants to sell you some
fish (or run Race Committee)

The Sonsino’s and Mandy Hofmeister in deep discussion at the Tiki Hut

*** Around the Club ***

Above: Joe, Howard and Bob discussing the meaning of life on a light air day (while practicing proper social distancing)
Below: Kiril Robbrecht finishes work on his Eagle Scout project with a little help from
friends and family. And a young sailor checks the wind forecast…

*** Dinghies in the News ***

Pictured: Becca, Clint,
Ted, John and Sarah

The V15s continue to race on Sundays throughout the Summer.
Participation has been excellent and the competition is fierce! If
you are interested in getting involved, reach out to Fleet Captain,
Cint Webb at 615-904-535-6319 or c34webb@gmail.com

*** Dinghies in the News ***

Pictured: Ania, Andrew H., Mark, Robert, Julie,
Anthony, Sean and Sarah

*** Dinghies in the News ***

Y-Flyer Fleet 62

Did you know that the Canadians use a Trapeze and Spinnaker on their Y-Flyers?!!

*** Dinghies in the News ***

HIYC Sail Camp 2020
HIYC Sail Camp is in the books. As you can see, the kids had a fantastic time!
A huge “Thank You” was earned by all of the staff, volunteers, parents and
kids that made it happen. If you have a child, grandchild, niece, nephew or
whatever, keep taking them sailing. It really is a lifelong sport!

*** Sea Scout News ***
For several months our Sea Scouts held virtual meetings every Thursday evening. Then in
mid May the National Scout office announced that groups of 10 or less could start meeting
together starting Friday May 29th. But they must follow strict covid-19 guidelines. Thus our
last virtual Scout meeting was held Thursday May 28th. And during that meeting the
Scouts decided to have an outdoor activity on Saturday May 30th. For this activity they
traveled to the Boxwell Scout Reservation on Old Hickory Lake to serve and learn. They
first moved 20 kayaks and 20 canoes to two waterfronts, had lunch, then swim tests which
we must conduct each year. Our Ship Botswain, Conner McGuirk has worked as an instructor/counselor at Boxwell and provided kayak instruction on shore. Then kayaks were
launched for in water instruction and a mile trip to another area of Boxwell and back. Dinner was a wonderful lowland boil that all enjoyed.
But I need to point out that there was additional covid-19 guidance that came from the National Scout office. This guidance being that any adult Over age 65 may not meet with the
youth at this time. And I am 68. Thus I currently may not meet with our Scouts. But hopefully when a vaccine for covid-19 becomes available this directive will be dropped. And I
will once again be able to enjoy working with these fine young men and women. In the
meantime I am updated every Thursday evening concerning the activities the Scouts have
conducted. Including a few photographs taken with cell phones.
I have not been there but I do know that the outing at Boxwell Scout camp was a big success. And that at the next meeting the scouts were able to go sailing in winds of 10-12
knots in the flying junior sailboats without capsizing! Note that these flying Junior sailboats
belong to the Vanderbilt sailing program. And our Scouts have an agreement with them for
their usage. I also have learned that a Thursday evening trip to the Two Foot cove to clean
the bottoms of a couple of sailboats was lots of fun for the kids as well. And they are
learning too.
Do I miss spending Thursday evenings with the Scouts? You bet I do. But hopefully I’ll
soon be back with them again. In the mean time I will continue with writing the monthly
Sea Scout articles for the Anchor line.
Andy Griswold

*** Keelboat Racing ***
Ted Chapin will be assisting
our excellent Race Committee
Chair Jim Doran this year in
order to “learn the ropes”. Ted
is slated to be RC Chair in
2021. He has previously been
Grounds Chair, so we are looking to fill that role for next
year. If you are interested,
reach out to Ted, who can give
you the inside scoop:
615-473-4212
Chapin.ted@gmail.com

*** Dock Slip and Mooring Waiting List ***
July 2020

*** Other News and Stuff ***
*** Important Announcement ***
We are out of room on the top of The Hill where many trailers
and boats, not currently in use, have been stored. If you do have
property at the top of The Hill, please be sure that your name is
clearly visible on it. Powerboats and powerboat trailers that are
not approved for club use should not be stored on club grounds.
Pink ribbon has been attached to unlabeled property. If a trailer
has not moved for so long that actual trees have grown through
it, please consider removing it from the property.

Pink ribbons have also been attached to
dinghies in the dinghy lot and Laser lot
that do not have the owner’s name displayed. For the safety of your property
and in an effort to insure that our space is
being utilized in the best way possible,
please add your name to your trailer or
boat cover.
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TO:

Thanks to all who provided this month’s pictures and content. If you would like to contribute,
please reach out to HIYC Secretary Ray Marley 615-944-3585 rpmarley@gmail.com

Schedule of Events
July 2020

August 2020

4th—Independence Day Celebration

4th—Board Meeting

14th—Board Meeting

22nd—Low Country Boil

31st—Moonlight Sail

(Sea Scouts meet weekly on Thursdays)

(Sea Scouts meet weekly on Thursdays)

